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Abstract
Residential learning communities (RLCs) are on-campus programs aimed at seamlessly 
blending the in- and out-of-class experiences for college students. Scholars have 
demonstrated how RLC initiatives are valuable because they build and reinforce an 
academic environment, and help facilitate related outcomes (e.g., academic transition, 
GPA, critical thinking). With such an emphasis on aligning academic and residential 
experiences for students, this article explored if RLC participants were susceptible 
to higher rates of academic burnout. Using survey data to assess RLC and non-RLC 
students, we established that participation was not associated with meaningful 
differences in academic burnout. Conversely, by measuring thriving we also determined 
that the ways students experience success in RLCs is in fact different than their non-
RLC counterparts. Student affairs practitioners can better understand how their 
students experience burnout when they also understand how their students succeed, 
as demonstrated in the study’s findings. Recommendations to alleviate burnout while 
promoting success are discussed in light of RLC participation. 
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Many higher education scholars 
have demonstrated a positive link 
between Residential Learning 
Community (RLC) participation 

and student outcomes, such as increased academic 
self-confidence, elevated academic achievement, 
higher GPAs, and aiding in the college transition 
(Brower & Inkelas, 2010; Caviglia-Harris, 2022; 
Cintron et al., 2020; Inkelas, Brower, et al., 2008). 
The listed positive outcomes are not achieved due 
to happenstance (Erck & Sriram, 2021), but are 
instead the result of an intentional academic fo-
cus that often includes increased connection to 
faculty, dedicated classroom objectives, and col-
laboration between academic and student affairs 
(Inkelas et al., 2018; Stassen, 2003). Often, these 
foci require substantial university and personnel 
resources to be successful.

As many RLCs are associated with specific ac-
ademic departments or majors (Inkelas & Soldner, 
2011; Wawrzynski et al., 2009), concern may exist 
surrounding the immediate integration with the 
deeper academic focus during the first year of col-
lege. RLC participants often operate under an as-
sumption of being locked into their already estab-
lished career trajectory (e.g., “I’m going to be an 
engineer”), while their counterparts more broadly 
explore and develop their identity both person-
ally and academically. It is worth exploring if the 
dedicated and intentional academic environment 
facilitated within RLCs may also create situations 
where RLC participants are overloaded by the aca-
demic focus, experience an absence of overall per-
sonal growth, or feel unable to cope with challeng-
es outside their directed academic pursuits. These 
byproducts all fall within the concept of academic 
burnout (Montero-Marin, Monticelli, et al., 2011), 
a negative outcome that may manifest within a 
college student’s experience.

If academic burnout is one end of the spec-
trum of the college student experience, the con-
struct of thriving may represent the other end. 
Many components within thriving run parallel 
to the RLC mission, most notably Academic De-

termination and Engaged Learning (Schreiner, 
McIntosh, et al., 2009). Thriving also appears to 
be a possible counter to and relief from academ-
ic burnout. This study aimed to bridge the gap in 
existing RLC literature by understanding both ac-
ademic burnout and thriving within RLCs. Specifi-
cally, the following research questions were asked:

1.	 Is there a difference in academic burnout 	
	 between RLC and non-RLC participants?
2.	Is there a difference in thriving between 		
	 RLC and non-RLC participants? 
3.	Does thriving influence levels of 	 	 	
	 academic  burnout within RLC and non-RLC  
	 participants?

 
Residential Learning Community

The initial concept of RLCs dates back to the 
Oxford and Cambridge college models, but was 
more firmly established in American higher ed-
ucation through Alexander Meiklejohn’s experi-
mental college at the University of Wisconsin in 
the 1920s (Nelson, 2009). Inkelas and Soldner 
(2011) describe Meiklejohn’s historical effort as 
the progenitor of the modern RLC. Today, these 
communities are categorized by labels such as 
living-learning communities, living-learning pro-
grams, and residential colleges. Irrespective of the 
name, RLCs in general share some common com-
ponents. Specifically, students (a.) live together on 
campus, (b.) take part in a shared academic en-
deavor, (c.) use resources in their residential envi-
ronment intentionally designed for them, and (d.) 
engage in structured social activities that also em-
phasize academics (Inkelas, Zeller, et al., 2006). 
Brower and Inkelas (2010) describe effective RLCs 
as representations of what our institutions can and 
should be: “intentionally designed learning envi-
ronments that work doggedly to maximize student 
learning, and particularly student learning related 
to the high-order skills and abilities that allow stu-
dents to become citizens and leaders of the world” 
(p. 43).

The effectiveness of these programs in con-
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tributing to student success is not random and 
does not occur merely because an environment 
is labeled as an RLC. Erck and Sriram (2021) em-
phasized that “residential learning communities 
characterize highly structured and concentrated 
efforts toward positive student outcomes” (p. 4). 
Scholars have identified myriad outcomes asso-
ciated with RLC participation, including student 
engagement, retention, commitment to civic in-
volvement, smooth social transitions, greater op-
portunities for beneficial interactions, and many 
others (Brower & Inkelas 2010; Erck & Sriram, 
2022; Inkelas, Brower, et al., 2008; Inkelas, Sold-
ner, et al., 2008; Mayhew et al., 2016; Shushok & 
Sriram, 2009; Sriram et al., 2020).

Of particular interest for the current study 
are academic-related effects of RLCs, as well as 
the unique educational environment or academic 
culture these programs prominently emphasize. 
Brower and Inkelas (2010) demonstrated that 
RLCs can produce academic-related outcomes 
for students such as increased academic self-con-
fidence and improved academic achievement. 
Other scholars posit that RLC participation helps 
students with the academic transition to their uni-
versity and can even influence positive increases in 
GPA (Caviglia-Harris, 2022; Cintron et al., 2020;  
Inkelas, Brower, et al., 2008). Through multiple 
studies referenced above, it is clear RLCs work in 
producing many desired student outcomes. How-
ever, little is empirically known about academic 
burnout in the campus housing environment, and 
more specifically within RLCs. With the increased 
prominence and focus on specific academic pur-
suits in these communities, the current study ex-
plores how students participating in RLCs expe-
rience academic burnout differently than their 
non-RLC peers.

 
Academic Burnout

The study of burnout began in the 1970s (e.g., 
Freudenberger, 1974, Maslach, 1976; Maslach, 
1978) and quickly expanded into research agendas 

across many care-giving professions such as coun-
seling, teaching, and nursing (e.g., Laschinger et 
al., 2012; Minarik et al., 2003). Much of the previ-
ous burnout literature focused on employee burn-
out, centered around outcomes such as job satis-
faction, employee retention, and overall quality of 
service (Brook et al., 2021; Madigan & Kim, 2021). 
The most common conceptualization of employee 
burnout includes three dimensions: emotional ex-
haustion, depersonalization, and personal accom-
plishment (Maslach et al., 2001).

Scholars have recently focused on academic 
burnout (Schaufeli et al., 2002) to explore stu-
dents in pursuit of academic goals. This expan-
sion is largely due to increased understanding that 
feelings of burnout are not exclusive to people who 
participate in caregiving relationships with others 
(Chang et al., 2016; Schaufeli et al., 2002), as was 
originally described (Maslach et al., 2001). Within 
academic burnout, three subtypes emerged: Over-
load, Lack of Development, and Neglect (Monte-
ro-Marin, Monticelli, et al., 2011). Each subtype 
maintains association with the generally under-
stood dimensions of burnout: Emotional Exhaus-
tion, Depersonalization, and Personal Accom-
plishment, respectively (Maslach et al., 2001). The 
primary difference is the academic focus of the 
construct on personal goals rather than existing 
relationships (Schaufeli et al., 2002). 

Overload manifests when a person sacrifices 
personal needs and personal health in the pursuit 
of good academic results (Montero-Marin, Ska-
pinakis, et al., 2011). The Lack of Development 
subtype appears when students experience “an 
absence of personal growth” combined with “tak-
ing on other jobs where they better develop their 
skills” (Montero-Marin, Monticelli, et al., 2011, p. 
2). Finally, Neglect is the subtype marking when 
students adopt “passive, inefficient strategies to 
cope with obstacles,” thereby lowering efficacy and 
surrendering when faced with challenges (Monte-
ro-Marin, Monticelli, et al., 2011, p. 10).

Substantial research on academic burnout 
exists in healthcare related academic majors (e.g., 
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Wei et al., 2021, Thrush et al., 2021), which is a 
logical expansion from the existing workplace 
burnout research on nurses and other medical 
professionals. Outside of this discipline-specif-
ic scholarship, little is known broadly about aca-
demic burnout within campus housing-facilitated 
academic-centric programs, such as RLCs. It is 
important to explore this gap in the literature to 
understand if there are potentially negative by-
products of the intentional design and increased 
focus on positive academic outcomes which RLCs 
have been historically built upon.

 
College Student Success

Though a theoretically distinct concept, burn-
out symptoms are related to the concept of lan-
guishing, or a state in which an individual is not 
functioning well psychologically or socially and 
is devoid of positive emotion toward life (Keyes, 
2003). In direct opposition to languishing, flour-
ishing embodies positive emotions and optimal 
well-being. Flourishing is considered optimal psy-
chological and social functioning, and individuals 
who flourish engage life with a sense of purpose 
and meaning (Seligman, 2011). Schreiner, Potho-
ven, et al. (2009) applied this concept to college 
student success to describe thriving as a student’s 
optimal functioning related to the areas of aca-
demic engagement and performance, interper-
sonal relationships, and intrapersonal well-being 
(Schreiner, McIntosh, et al., 2009). Effectively, 
thriving students are fully engaged academically, 
socially, and emotionally in their college experi-
ence.

The study of college student success outcomes 
often entails a narrowed focus on grades, gradua-
tion, rankings, or credentialing (Bok, 2006; Sch-
reiner, 2013). Thriving represents a more nuanced 
and student-centered approach. Although grades 
and graduation rates are important and necessary, 
the thriving construct was created in response to 
the need for a theory offering greater attention 
to the quality of students’ experiences that fos-

ter such success. Thriving encourages thinking 
beyond simple and easily measured metrics, and 
aims to fill the theoretical gap occurring when a 
narrow focus is applied to the college experience 
by measuring whether students are vitally en-
gaged in learning and making the most of their ed-
ucation (Schreiner, 2013).

The thriving construct contains five unique 
factors representing students’ academic, intrap-
ersonal, and interpersonal domains: Academic 
Determination, Engaged Learning, Social Con-
nectedness, Diverse Citizenship, and Positive Per-
spective (Schreiner, McIntosh, et al., 2009). When 
students operate at ideal levels in these five areas, 
they are not experiencing burnout, but rather in-
tentional engagement and success. Positive be-
havioral outcomes include engagement within the 
learning process, time management skills, healthy 
connections to others, and maintaining a positive 
outlook about their future (Schreiner, 2018), to 
name a few. Thriving offers a framework of stu-
dent success that takes into consideration numer-
ous established student success theories. In doing 
so, it offers a well-rounded and more complete 
picture of college student success and as a result 
offers an appropriate proxy for the opposite of 
burnout, which this study aimed to explore.

Methods
 

Data Source and Sample
We employed a post-positivistic epistemology 

and a cross-sectional, correlational methodology 
for this study. Specifically, we used a survey re-
search design for data collection during the spring 
2022 semester. We gathered data through conve-
nience sampling procedures from a single insti-
tution in the southwestern region of the United 
States. The site was a large (10,000+ undergrad-
uates) four-year, primarily residential universi-
ty based on Carnegie Classifications. We worked 
with campus partners who had interest in gather-
ing data to better understand how their students 
process academic burnout and student success. 
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Two partners worked with residence halls con-
sidered RLCs and one with a non-RLC residence 
hall. Given the accessibility to these RLC and non-
RLC halls and the representation to the larger 
population (described in the Description Analysis 
section), this convenience sample seemed appro-
priate for our needs. The voluntary survey was dis-
tributed to students during April 2022 via email. 
The population size for distribution was 1,190 stu-
dents.

 
Instruments

We combined two established instruments 
for the current study. The first was the Burnout 
Clinical Subtype Questionnaire Students Survey 
(BCSQ-12-SS; Montero-Marin, Monticelli, et al., 
2011), which was originally developed as a theo-
retical alternative to other characterizations of 
burnout. While burnout has clinically been char-
acterized through frenetic, underchallenged, and 
worn-out subtypes (with the MBI measuring ex-
haustion, cynicism, and lack of efficiency), the 
revised and condensed BCSQ-12 remapped these 
constructs for a student version into clinical sub-
types which improves researchers’ abilities to ac-
curately measure the type of dissatisfaction and 
discomfort in the individual experience. The con-
tribution of this survey makes “it easier to under-
stand the particular idiosyncrasies of individuals 
suffering from burnout” (Montero-Marin, Monti-
celli, et al., 2011, p. 10). The instrument demon-
strated strong validity and reliability through 
statistically significant item correlations, strong 
coefficients (.71–.88) from an exploratory factor 
analysis, and a reliability analysis with all items 
having a Cronbach’s alpha above .80 (Monte-
ro-Marin, Monticelli, et al., 2011). The 12 items on 
the BCSQ-12 were anchored on a 7-point Likert 
scale ranging from “Totally Disagree” to “Totally 
Agree” with a middle anchor of “Unsure.”

The second instrument we utilized in this 
study was the Thriving Quotient (TQ), which was 
originally developed as a 198-item instrument de-
rived from various existing instruments or scales 

(Schreiner, McIntosh, et al., 2009). After a 2008 
pilot study of students from 13 institutions, the 
authors condensed and shortened their instru-
ment. After conducting an exploratory factor anal-
ysis (to determine structure), focus groups on five 
campuses, and item rewording and restructuring, 
Schreiner, McIntosh, et al. (2009) facilitated a 
national study at 27 public and private colleges 
across the United States with a refined, 32-item 
instrument (internal reliability of α = .91). Later 
revision yielded a 25-item instrument that kept 
the five-factor structure through another confir-
matory factor analysis with demonstrated reliabil-
ity of α = .89. Ongoing revisions have transpired 
since its inception in 2008 to improve measure-
ment reliability and psychometric properties.

The TQ instrument (2018 version) we used for 
this study was a 24-item measure with strong in-
ternal reliability (α = .89). Reliability estimates for 
each factor scale on the 2018 TQ ranged from .78 
to .87. Items were anchored on a 6-point Likert-
type scale (strongly disagree to strongly agree) to 
measure student responses.

Finally, we used a demographic questionnaire 
to describe the data (labeled “Personal Character-
istics”), including RLC participation, Race, Gen-
der, Classification, and anticipated GPA. The nom-
inal data were included to describe the data and 
were coded as follows: RLC Participation (RLC = 
1, Non-RLC = 2); Race (American Indian / Alaska 
Native / Native Hawaiian = 1, Asian / Asian Amer-
ican / Pacific Islander/ South Asian = 2, Black / 
African American = 3, Hispanic / Latino(a)(x) = 
4, Multiracial / Multiethnic = 5, White / Cauca-
sian / European American = 6); Gender (Female 
= 1, Male = 2, Transgender Female = 3, Transgen-
der Male = 4, Gender Variant / Non-Conforming 
= 5, Not Listed = 6); Classification (First-Year = 
1, Sophomore = 2, Junior = 3, Senior = 4, Gradu-
ate-level = 5). Anticipated GPA was collected due 
to the known positive relationship between RLC 
participation and GPA (Brower & Inkelas, 2010) 
and is a self-reported response to the question 
“What is your anticipated cumulative GPA at the 
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end of this semester?”. 
 

Results
 

Descriptive Analysis
The initial sample size was 364 cases (30.6% 

response rate). After initial review, the sample was 
reduced due to nonresponse issues (i.e., no ques-
tions were answered after opening the survey). 
Additional cases were also removed because re-
spondents did not answer enough items to warrant 
inclusion, and their inclusion would introduce an 
inappropriate amount of bias. The remaining sam-
ple used in statistical analyses was 240 (20.2%). 
Any variations in reported n values were due to 
missing data excluded using pairwise parameters 
in each statistical test (Peugh & Enders, 2004).

Descriptive statistics revealed that over half 
of the sample was enrolled in an RLC (55.4%, n = 
112). A majority of participants identified as White 
(66.5%, n = 127), Female (84.3%, n = 161), and 
First-Year classification (80.0%, n = 152). While 
the first-year classification was more descriptive 
of the sample, the other characteristics represent-
ed the larger population (i.e., on-campus residen-
tial students). The mean self-report anticipated 
cumulative GPA was 3.53. See Table 1 for the full 
report of descriptive statistics.

 
Instrument Reliability and Consistency

Cronbach alpha procedure was employed to 
determine the internal reliability of the subscales 
within the overall instrument. A subscale was 
considered to be internally consistent if the alpha 
level exceeded 0.7 (DeVillis, 2003; Kline, 2005). 
Each dimension of academic burnout was deter-
mined to be consistent: Overload (α = .85, n = 4), 
Lack of Development (α = .80, n = 4), and Neglect 
(α = .89, n = 4). Additionally, all thriving subscales 
were determined to be internally consistent: En-
gaged Learning (α = .89, n = 4), Academic Deter-
mination (α = .83, n = 6), Social Connectedness 
(α = .88, n = 6), Diverse Citizenship (α = .79, n 
= 6), and Positive Perspective (α = .84, n = 2). 

RLC Participation Differences 
Independent samples t-tests were conducted 

comparing RLC and non-RLC participant scores 
in all study variable scores. The study variables 
fell into two categories: Academic Burnout di-
mensions (Overload, Lack of Development, and 
Neglect) and Thriving Quotient factors (Engaged 
Learning, Academic Determination, Social Con-
nectedness, Diverse Citizenship, and Positive Per-
spective). The full statistics are reported in Table 2.

 
Academic Burnout

The results revealed no significant difference 
between RLC and non-RLC participants in the Ac-
ademic Burnout components Overload, Neglect, 
and Lack of Development: t(200) = -1.319, p = 
.189, Cohen’s d = .185; t(200) = -0.779, p = .437, 
Cohen’s d = .109; and, t(200) = .278, p = .781, Co-
hen’s d = .039, respectively.

 
Thriving Quotient

Of the five components evaluated in the Thriv-
ing Quotient questionnaire, only two revealed sta-
tistically significant differences between RLC and 
Non-RLC participants. RLC participants reported 
higher Engaged Learning scores, t(200) = 2.107, 
p < .05, Cohen’s d = .297, and non-RLC partici-
pants reported higher Positive Perspective scores, 
t(200) = -2.130, p < .05, Cohen’s d =.301.

No statistically significant differences were 
found in the remaining three Thriving Quotient 
components: Academic Determination, t(200) = 
1.305, p = .193, Cohen’s d = .184; Diverse Citizen-
ship t(200) = 0.378, p = .706, Cohen’s d = .054; 
and, Social Connectedness, t(200) = -1.514, p = 
.132, Cohen’s d = .215. 

 
Predicting Academic Burnout

Three separate sequential multiple regression 
analyses were run to determine if the addition of 
Thriving Quotient factors improved the predic-
tion of each Academic Burnout dimension (Over-
load, Lack of Development, and Neglect) over and 
above personal characteristics (gender, race, RLC 
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participation, anticipated GPA). Linearity was es-
tablished for each model by visual inspection of a 
scatterplot of each dimension of Academic Burn-
out against Thriving Quotient components. For 
each model, variance inflation factors (VIF) were 
examined to test the multicollinearity of the inde-
pendent variables. All VIF values were below 1.7, 
indicating the levels of correlation were acceptable 
(Allison, 1999). The Durbin-Watson test statistics 
indicated the assumption of independency of re-
siduals for all three models was satisfied as the 
values were close to 2.0, which suggests the resid-
uals were uncorrelated (Durbin & Watson, 1951). 
Table 3 displays all statistics for each regression 
model.

 
Personal Characteristics Predicting Aca-
demic Burnout

The initial model had RLC status, race, gen-
der, and classification as variables predicting each 
academic burnout dimension: Overload, Lack of 
Development, and Neglect. The model predicting 
Overload was determined to not be a good fit, F(5, 
154) = 1.182, p = .321), with none of the variables 
substantively contributing to the model. However, 
the initial models for both Lack of Development 
and Neglect were determined to be good fits for 
the data: F(5,154) = 2.456, p < .05 and F(5, 154) 
= 4.957, p < .001, respectively. Within each mod-
el, only anticipated GPA was found to be a mean-
ingful contributor for Lack of Development (β = 
-0.215, p < .01) and Neglect (β = -0.350, p < .001). 
The amount of variance in Lack of Development 
explained by personal characteristics was 7.4%, 
while the amount of variance in Neglect explained 
by personal characteristics was 13.9%.

 
Thriving Quotient Predicting Academic 
Burnout

The second model for each dimension of Ac-
ademic Burnout added the five Thriving factors as 
predictor variables. The Overload model became 
a good fit for the data with the inclusion of Thriv-
ing factors, F(10,149) = 2.382, p < .05. Statistically 

significant predictor variables included Academic 
Determination (β = -0.204, p < .05), Social Con-
nectedness (β = -0.191, p < .05), and Diverse Citi-
zenship (β = 0.239, p < .05). The amount of vari-
ance explained by the final Overload model was 
13.8%.

The Lack of Development model remained a 
good fit for the data by including Thriving factors, 
F(10, 149) = 4.871, p < .001. Within the final mod-
el, anticipated GPA ceased to be a statistically sig-
nificant predictor variable (β = -0.059, p = .481), 
while Engaged Learning (β = -0.294, p < .01), Ac-
ademic Determination (β = -0.234, p < .05), and 
Social Connectedness (β = -0.206, p < .01) were 
revealed to be substantive predictor variables. The 
amount of variance explained in Lack of Develop-
ment by including Thriving factors increased from 
7.4% to 19.6%.

The Neglect model also remained a good fit 
for the data by including Thriving factors, F(10, 
149) = 9.306, p < .001. Within the final model, 
anticipated GPA ceased to be a predictor variable 
(β = -0.087, p = 0.251), while Academic Determi-
nation (β = -0.398, p < .001) and Social Connect-
edness (β = -0.148, p < .05) were both revealed 
to be meaningful predictor variables. By including 
Thriving factors in the final model, the amount of 
variance explained in Neglect increased substan-
tially from 13.9% to 38.4%. 

 
Limitations

This study was limited in multiple ways.  First, 
being a single-institution study, the results may 
not be generalizable across all institutional types. 
Second, as convenience sampling procedures can 
introduce nonresponse bias, there is a possibility 
that students who chose not to respond to the sur-
vey – yet participated in the RLC programs – ex-
perienced high levels of burnout. Further studies 
employing a true experimental approach with a 
randomized sample would help alleviate this non-
response bias from possibly influencing the anal-
ysis. Third, terminology for gender and sex were 
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used interchangeably in the demographic data 
collection processes. Respondents were asked, 
“What is your gender?” and response options such 
as female, male, transgender female, etc. (i.e., de-
scriptors of physical sex) should have instead been 
listed as woman, man, transgender woman, etc. 
(i.e., descriptors of gender). Such a limitation can 
erroneously skew gender representation in a final 
sample. Finally, the end sample lacked diversi-
ty with a majority of participants reporting their 
identities as White women. Therefore, the experi-
ences of identities underrepresented in the study’s 
sample may differ in unique ways from the major-
ity identity.

 
Discussion

Given the intensified focus on academics to 
create a seamless experience in RLCs, the current 
study explored if there was any potential drawback 
to student participation in the form of burnout. 
Our results revealed that there was no statistically 
significant difference between RLC and non-RLC 
students regarding their experiences of academ-
ic burnout. This was a promising finding because 
such differences could imply that over-exposure 
to academic programming in a cocurricular space 
means that RLCs may play a role in escalating ac-
ademic burnout for participating students. Previ-
ous research has shown that burnout for students 
living independently, such as in a residence hall, 
can have a substantive effect on students’ well-be-
ing (Lin & Huang, 2014; Stoner, 2017). By observ-
ing thriving scores between the RLC and non-RLC 
groups in the current study, we found there was 
a statistically significant difference in certain suc-
cess factors, including Engaged Learning and Pos-
itive Perspective. These results reinforce previous 
scholarship promoting the value of RLCs regard-
ing holistic success and specifically student thriv-
ing (Eidum et al., 2020). Our findings collectively 
allowed us to see what contributes to burnout and 
thriving for college students in the sample in both 
RLC and non-RLC environments.

Though RLCs do not produce more academic 

burnout, the ways in which RLC students expe-
rience certain elements of success (e.g., Engaged 
Learning and Positive Perspective) is, in fact, dif-
ferent than their non-RLC peers. It was clear in 
the results that thriving factors help moderate 
burnout scores, meaning that where certain thriv-
ing factors increased in positive ways, academic 
burnout was reduced in other specific ways, with 
some factors being more substantial than others. 
This essentially demonstrates that by understand-
ing their success via thriving factors, researchers 
and practitioners can better understand students’ 
experiences with burnout, as demonstrated in our 
study’s models. 

The models created in this study also demon-
strated how thriving served as a proxy for the op-
posite of burnout with students. From this per-
spective, we were able to connect burnout to the 
theoretical construct of languishing. This is im-
portant in consideration of student success mea-
sures that take a more holistic approach, such as 
thriving. Schreiner, McIntosh, et al. (2009) em-
phasized that academic measures cannot on their 
own differentiate between languishing and flour-
ishing. In the absence of positive relationships 
and a healthy community, academic success “may 
not lead to student persistence or the longer-term 
goals of higher education to develop contribut-
ing citizens who have a positive influence on the 
world” (Schreiner, McIntosh, et al., 2009, p. 5). 
This statement is reinforced by our findings, given 
that GPA was not a strong predictor in the final 
full regression models of burnout factors, but nu-
merous thriving factors had an inverse relation-
ship to academic burnout. In short, when students 
are operating from optimal levels in key areas that 
contribute to student success, they are more likely 
to not only succeed academically, but also social-
ly and emotionally. One of the central elements of 
thriving is how it defines success through both be-
havioral and psychological domains.

Aside from the academic thriving variables 
in the final regression models for each burnout 
factor, manifestations of students’ burnout were 
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observable through direct academic measures. 
With a focus on personal characteristics in the 
first step of each model, GPA was able to predict 
some factors of burnout, such as Neglect and Lack 
of Development. These relationships were inverse, 
meaning students who experienced reduced aca-
demic burnout represented higher GPA scores in 
the sample. This finding may seem intuitive, but 
it further validates Montero-Marin, Monticelli, et 
al.’s (2011) research on augmenting the BCSQ-12 
for student use. Further, these findings under-
score Neumann et al.’s (1990) research empha-
sizing how “students’ burnout may be the key for 
understanding a wide range of students’ behaviors 
during their college years,” such as “academic per-
formance,” as well as their “future relationships 
to their college” (p. 20). It is clear that academic 
burnout, even while focused on specific academic 
influences, can also manifest through behavioral 
and psychological aspects of a student’s experi-
ence.

With variance better explained by including 
thriving scores in each of our final burnout regres-
sion models, it is telling that when we study how 
students experience burnout in a model that in-
cludes how they succeed, we get a clearer picture 
of their holistic experience. It is one thing to see 
how students thrive and another to see how they 
burn out in college. Observing these constructs 
together and seeing how they interact through 
various models gives us a better understanding of 
a holistic college experience from which to craft 
interventions, in this case for both RLC and non-
RLC communities.

 
Implications

 
Implications for Practice

The results of this study have important im-
plications for practice. For those on campus who 
might express concerns that integrating academics 
into residential communities is “too much,” this 
study provides evidence that such concerns are 
unfounded. There may be other drawbacks to res-

idential learning communities that were outside 
of the scope of this study, but this research shows 
that academic burnout is not increased when cam-
pus leaders integrate curricular and co-curricular 
programming.

Another important implication of this study 
pertains to how we define and measure student 
success. Outcomes such as academic GPA and stu-
dent persistence are important for any campus. 
The limitation of these outcomes is that they focus 
too much on ends and not enough on means. In 
other words, knowing the GPA and retentions sta-
tus of students does little for practically interven-
ing to improve these outcomes. Therefore, schol-
ars need to focus more attention on intermediary 
outcomes that could meaningfully influence GPA 
and student persistence. In this study, we argue 
that studying both burnout and thriving are im-
portant intermediary indicators that could allow 
higher education administrators to intervene be-
fore it is too late. 

An important finding from this study for 
practice is the powerful influence RLCs have on 
improving the Engaged Learning of students. The 
Engaged Learning of RLC students was notably 
higher than non-RLC students. Students who are 
engaged in their learning believe what they are 
learning in class is worthwhile. They apply what 
they are learning in class to other aspects of their 
lives. They think about what they are learning in 
class even when outside of class. These students 
feel energized by the ideas they learn in their class-
es. These are all outcomes that every higher ed-
ucation administrator desires for students. These 
are also outcomes that can directly lead to higher 
GPA and student persistence. Although quality 
teaching matters for engaged learning, this study 
demonstrates that administrators can also influ-
ence Engaged Learning by creating residential 
programs that intentionally integrate the curricu-
lar and co-curricular aspects of students’ lives.

Non-RLC students had higher Positive Per-
spective scores than RLC students, and this find-
ing was also statistically significant with a mean-
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ingful effect size. Positive Perspective pertains to 
optimism, with students seeing life as “half full” 
rather than “half empty.” These students look for 
the best in uncertain and difficult circumstances. 
It may appear difficult to explain why RLC stu-
dents have lower Positive Perspective without this 
finding also leading to higher academic burnout. 
But the subsequent regression analyses showed 
that positive perspective was the only thriving 
variable that did not have a statistically significant 
influence on any of the three components of ac-
ademic burnout. Nevertheless, administrators in-
volved in RLCs should consider how they can help 
to foster more optimism in their students through 
programmatic offerings.

There are important implications for admin-
istrators from this study regarding how different 
factors of thriving helpfully reduce the three com-
ponents of academic burnout in students. Over-
load occurs when a student sacrifices personal 
needs and personal health in the pursuit of good 
academic results. Both Academic Determination 
and Social Connectedness had large effects on re-
ducing feelings of Overload in students. Academ-
ic Determination involves not only working hard 
to achieve academic goals, but also knowing how 
to handle competing demands. Helping students 
increase their Academic Determination through 
study strategies and time management techniques 
may help them prevent overload. Additionally, 
teaching students the importance of friendships 
and helping to facilitate social connections also 
meaningfully prevents Overload. Diverse Citi-
zenship, on the other hand, increases Overload. 
Diverse Citizenship involves trying to make a dif-
ference in other people’s lives and learning from 
people who have different perspectives and back-
grounds. On top of academic pursuits, Diverse 
Citizenship can add to the overload students feel. 
Administrators can help students who desire to 
make a difference by emphasizing the importance 
of self-care and having a long-term goal of contrib-
uting to society.

Lack of Development stems from students 

experiencing an absence of personal growth and 
the need to look elsewhere for development op-
portunities. Feelings of Lack of Development are 
reduced when Academic Determination, Social 
Connectedness, and Engaged Learning increase. 
Engaged Learning involves feeling like classroom 
learning is relevant to the student’s life and edu-
cational pursuits. Teaching quality can certainly 
improve Engaged Learning, but administrators 
can also increase this variable through academic 
advising and helping students choose majors that 
align with their strengths and long-term goals.

Neglect occurs when students adopt passive 
and inefficient strategies to cope with obstacles. 
Ultimately, Neglect leads to resignation when fac-
ing obstacles and challenges. Once again, Academ-
ic Determination and Social Connectedness show 
strong influence on reducing Neglect. These two 
variables help to reduce all three components of 
Overload. Therefore, administrators may perhaps 
make the largest impact on reducing Overload by 
helping students with strategies to handle multiple 
demands and emphasizing connectedness among 
students. RLCs are ideal programs because Aca-
demic Determination and Social Connectedness 
are two primary goals of these initiatives.

 
Implications for Future Research

The current study lays a groundwork for fu-
ture research. Academic burnout is understudied 
in college students, and this paucity of research is 
a concern considering the increase stress college 
students report on campuses. As the world recov-
ers from the COVID-19 pandemic, mental health 
is a primary concern for campus leaders, and this 
concern needs scholarship to better understand 
how to help students succeed.

With this study occurring on a single campus, 
future research can replicate this study on other 
campuses with other groups of students. In addi-
tion, future research can help identify how pro-
grams such as RLCs help or hurt academic burn-
out. Beyond RLCs, the influences of thriving upon 
academic burnout is a meaningful contribution of 
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this study and needs further investigation. Qual-
itative research may also help to illuminate the 
consequences of Overload, Lack of Development, 
and Neglect while also exploring how students 
overcome academic burnout.

 
Conclusion

The present study analyzed academic burnout 
in students participating in RLCs and those out-
side of RLCs. No statistically significant differenc-
es were found in academic burnout between the 
groups, but RLC students reported notably higher 
engaged learning scores, which meaningfully re-
duces feelings of lack of development in college 
students. In addition, academic determination 
and social connectedness meaningfully reduced all 
three components of academic burnout. Diverse 
Citizenship, on the other hand, increased over-
load in students. Generally, these findings show 
that increasing thriving is a tangible and measur-
able way for campus leaders to help reduce aca-
demic burnout in college students. Administrators 
should also be aware that students, in their desire 
to make a difference in others and for society (Di-
verse Citizenship), may consequently experience 
more overload. Campus leaders can combat such 
overload by helping students learn time manage-
ment strategies and the importance of self-care, 
and to help students adopt long term goals with 
their desire to make the world a better place.

References
Allison, P. D. (1999). Logistic regression using SAS: The-

ory and application. Cary, NC: SAS Institute Inc.  
Bok, D. (2006). Our underachieving colleges: A can-

did look at how much students learn and why they 
should be learning more. Princeton University Press.

Brook, J., Aitken, L. M., MacLaren, J. A., & Salmon, D. 
(2021). An intervention to decrease burnout and in-
crease retention of early career nurses: a mixed meth-
ods study of acceptability and feasibility. BMC nurs-
ing, 20(1), 1–12.

Brower, A. M., & Inkelas, K. K. (2010). Living-learning 
programs: One high-impact educational practice we 
now know a lot about. Liberal Education, 96(2), 36–43.

Caviglia-Harris, J. L. (2022). Community is key: Esti-
mating the impact of living learning communities on 
college retention and GPA. Education Economics, 
30(2), 173–190. https://doi.org/10.1080/09645292.
2021.1958167

Chang, E., Lee, A., Byeon, E., Seong, H., & Lee, S. M. 
(2016). The mediating effect of motivational types in 
the relationship between perfectionism and academic 
burnout. Personality and Individual Differences, 89, 
202–210. 

Cintron, D. W., Hines, E. M., Singleton II, P., & Golden, 
M. N. (2020). Improving the retention and GPAs of 
Black males at a primarily white institution: A living 
and learning community approach. Journal of Afri-
can American Males in Education, 11(1), 37–57.

DeVellis, R. F. (2003). Scale development: Theory and 
applications (2nd ed.). Sage Publications.

Eidum, J., Lomicka, L., Chiang, W., Endick, G., Stratton, 
J. (2020). Thriving in residential learning communi-
ties. Learning Communities Research and Practice, 
8(1), Article 7. Retrieved from: https://washington-
center.evergreen.edu/lcrpjournal/vol8/iss1/7 

 Erck, R. W., & Sriram R. R. (2021). Residential learning 
communities as coalitions: Bridging the gap between 
customer, consumer, and learner. In H. Huijser, M. 
Kek, & F.F. Padró (Eds.), Student support services 
(University Development and Administration, pp.1–
18). Springer. https://doi.org/10.1007/978-981-13-
3364-4_5-2 

 Erck, R. W., & Sriram R. R. (2022). Examining how in-
teractions contribute to thriving for sophomore, ju-
nior, and senior living-learning community students. 
The Journal of College and University Student Hous-
ing, 48(2), 11–29.

Freudenberger, H. J. (1974). Staff burn-out. Jour-
nal of Social Issues, 30(1), 159–165. https://doi.
org/10.1111/j.1540-4560.1974.tb00706.x

Inkelas, K. K., Brower, A. M., & Associates. (2008). The 
National Study of Living Learning Programs: 2007 
report of findings. Retrieved July 2022, from https://
drum.lib.umd.edu/handle/1903/8392 

Inkelas, K. K., Jessup-Anger, J. E., Benjamin, M., & 
Wawrzynski, M. R. (2018). Living-learning commu-
nities that work: A research-based model for design, 
delivery, and assessment. Stylus.

Inkelas, K. K., & Soldner, M. (2011). Undergraduate 
living-learning programs and student outcomes. In 
J. C. Smart & M. B. Paulsen (Eds.), Higher educa-
tion: Handbook of theory and research (Vol. 26, pp. 
1–55). Springer. https://doi.org/10.1007/978-94-
007-0702-3_1

Inkelas, K. K., Soldner, M., Longerbeam, S. D., & Leon-
ard, J. B. (2008). Differences in student outcomes 
by types of living–learning programs: The develop-



125	 College Student Affairs Journal     Vol. 41, No. 2, 2023

ment of an empirical typology. Research in Higher 
Education 49(6): 495–512. https://doi.org/10.1007/
s11162-008-9087-6 

Inkelas, K. K., Zeller, W. J., Murphy, R. K., & Hummel, 
M. L. (2006). Learning moves home. About Campus, 
10(6), 10–16.

Keyes, C. L. M. (2003). Complete mental health: An 
agenda for the 21st century. In C. L. M. Keyes & J. 
Haidt (Eds.), Flourishing: Positive psychology and 
the life well-lived (pp. 293-312). American Psycho-
logical Association.  

Kline, R. B. (2005). Principles and practice of structur-
al equation modeling (2nd ed.). Guildford.

Laschinger, H. K., Wong, C. A., & Grau, A. L. (2012). The 
influence of authentic leadership on newly graduat-
ed nurses’ experiences of workplace bullying, burn-
out and retention outcomes: A cross-sectional study. 
International Journal of Nursing Studies, 49(10), 
1266–1276.

Lin, S. H., & Huang, Y. C. (2014). Life stress and academic 
burnout. Active Learning in Higher Education, 15(1), 
77–90. https://doi.org/10.1177/1469787413514651

Madigan, D. J., & Kim, L. E. (2021). Towards an un-
derstanding of teacher attrition: A meta-analysis of 
burnout, job satisfaction, and teachers’ intentions to 
quit. Teaching and Teacher Education, 105, 1–14.

Maslach, C. (1976). Burned-out. Human Behavior, 5(9), 
16–22. 

Maslach, C. (1978). The client role in staff burn-out. 
Journal of Social Issues, 34(4), 111–124. https://doi.
org/10.1111/j.1540-4560.1978.tb00778.x 

Maslach, C., & Jackson, S. E. (1981). The measurement 
of experienced burnout. Journal of Organization-
al Behavior, 2(2), 99–113. https://doi.org/10.1002/
job.4030020205

Maslach, C., Schaufeli, W. B., & Leiter, M. P. (2001). Job 
burnout. Annual Review of Psychology, 52(1), 397–
422. https://doi.org/10.1146/annurev.psych.52.1.397

Mayhew, M. J., Pascarella, E. T., Bowman, N. A., Rock-
enbach, A. N., Seifert, T. A., Terenzini, P. T., & Wol-
niak, G. C. (2016). How college affects students: 21st 
century evidence that higher education works (Vol. 
3). Jossey Bass.

Minarik, M. M., Thornton, B., & Perreault, G. (2003). 
Systems thinking can improve teacher retention. 
Clearing House, 76(5), 230–234. https://doi.
org/10.1080/00098650309602010 

Montero-Marin, J., & García-Campayo, J. (2010). A 
newer and broader definition of burnout: Valida-
tion of the “Burnout Clinical Subtype Question-
naire” (BCSQ-36). BMC Public Health, 10(302), 1–9. 
https://doi.org/10.1186/1471-2458-10-302

Montero-Marin, J., Monticelli, F., Casas, M., Ro-
man, A., Tomas, I., Gili, M., & Garcia-Campayo, J. 

(2011). Burnout syndrome among dental students: 
A short version of the “Burnout Clinical Subtype 
Questionnaire” adapted for students (BCSQ-12-SS). 
BMC Medical Education, 11(103), 1–11. https://doi.
org/10.1186/1472-6920-11-103

Montero-Marin, J., Skapinakis, P., Araya, R., Gili, M., 
& García-Campayo, J. (2011). Towards a brief defini-
tion of burnout syndrome by subtypes: Development 
of the “Burnout Clinical Subtypes Questionnaire” 
(BCSQ-12). Health and Quality of Life Outcomes, 
9(74), 1–12. https://doi.org/10.1186/1477-7525-9-74

Nelson, A. R. (2009). Education and democracy: The 
meaning of Alexander Meiklejohn, 1872–1964. Uni-
versity of Wisconsin Press.

Neumann, Y., Finaly-Neumann, E., & Reichel, A. (1990). 
Determinants and consequences of students’ burnout 
in universities. The Journal of Higher Education, 
61(1), 20–31. https://doi.org/10.1080/00221546.19
90.11775089

Peugh, J. L., & Enders, C. K. (2004). Missing data in 
educational research: A review of reporting practices 
and suggestions for improvement. Review of Educa-
tional Research, 74(4), 525–556.

Schaufeli, W. B., Martínez, I. M., Pinto, A. M., Salanova, 
M., & Bakker, A. B. (2002). Burnout and engagement 
in university students: A cross-national study. Jour-
nal of Cross-Cultural Psychology, 33(5), 464–481.

Schreiner, L. A. (2013). Thriving in college. New Direc-
tions for Student Services, 143, 41–52. https://doi.
org/10.1002/ss.20059 

Schreiner, L. A. (2018). Thriving in the second year of col-
lege: Pathways to success. New Directions for High-
er Education, 183, 9–21. https://doi.org/10.1002/
he.20289

Schreiner, L. A., McIntosh, E. J., Nelson, D., & Potho-
ven, S. (2009). The Thriving Quotient: Advancing 
the assessment of student success. Paper presented 
at the Association for the Study of Higher Educa-
tion, Vancouver, B.C. Retrieved from: https://www.
thrivingincollege.org/presentations 

Schreiner, L. A., Pothoven, S., Nelson, D., & McIntosh, 
E. J. (2009). College student thriving: Predictors of 
success and retention. Paper presented at the Associ-
ation for the Study of Higher Education, Vancouver, 
BC. Retrieved from: https://www.thrivingincollege.
org/presentations 

Seligman, M. E. P. (2011). Flourish: A visionary new 
understanding of happiness and well-being. Free 
Press.

Shushok, F., & Sriram, R. R. (2009). Exploring the effect 
of a residential academic affairs-student affairs part-
nership: The first year of an engineering and comput-
er science living-learning center. The Journal of Col-
lege and University Student Housing, 36(2), 68–81.



Challenge or Support? 126

Sriram, R., Weintraub, S. D., Cheatle, J., Haynes, C., 
Murray, J. L., & Marquart, C. P. (2020). The influ-
ence of academic, social, and deeper life interactions 
on students’ psychological sense of community. Jour-
nal of College Student Development 61(5), 593–608.

Stassen, M.L.A. (2003). Student outcomes: The impact 
of varying living-learning community models. Re-
search in Higher Education 44, 581–613. https://doi.
org/10.1023/A:1025495309569 

Stoner, J. C. (2017). Revisiting resident assistant burn-
out: Functions of gender, community composition, 
choice to continue employment, and job satisfaction. 
Journal of College and University Student Housing, 
44(1), 30–47.

Thrush, C. R., Gathright, M. M., Atkinson, T., Messias, 
E. L., & Guise, J. B. (2021). Psychometric properties 
of the Copenhagen Burnout Inventory in an academic 
healthcare institution sample in the US. Evaluation & 
the Health Professions, 44(4), 400–405.

Wawrzynski, M. R., Jessup-Anger, J., Stolz, K., Helman, 
C., & Beaulieu, J. (2009). Exploring students’ percep-
tions of academically based living-learning communi-
ties. College Student Affairs Journal, 28(1), 138–158. 

Wei, H., Dorn, A., Hutto, H., Webb Corbett, R., Haber-
stroh, A., & Larson, K. (2021). Impacts of nursing 
student burnout on psychological well-being and ac-
ademic achievement. Journal of Nursing Education, 
60(7), 369–376.



127	 College Student Affairs Journal     Vol. 41, No. 2, 2023



Challenge or Support? 128



Copyright of College Student Affairs Journal is the property of Southern Association for
College Student Affairs (SACSA) and its content may not be copied or emailed to multiple
sites or posted to a listserv without the copyright holder's express written permission.
However, users may print, download, or email articles for individual use.


	Azusa Pacific University
	From the SelectedWorks of Rishi Sriram, Ph.D.
	2023

	Challenge or support? Exploring academic burnout in residential learning communities
	tmpKhKaOa.pdf

